
MULTI-ACADEMY TRUST

CONSULTATION LETTER FOR PARENTS, CARERS AND MEMBERS OF THE COMMUNITY

Wednesday 11th May

Dear Parent/Carer or Member of the Local Community,

The Governing Body’s priority is to enable the school to continue to provide an excellent education for our  
children while protecting the school’s role at the heart of our community and retaining its unique qualities and  
strengths.  We recognise that the role of Local Authorities in supporting schools is diminishing and that it is  
Government policy to encourage effective schools to become Academies. 

The Governing Body believes the best way of maintaining standards in the future is for our school to form a  
local primary school partnership of St Thomas, Bowhill, Alphington and Ide. The partnership would be a 'Multi-
Academy Trust' (MAT) and each school would become an Academy.   We anticipate that the partnership would  
be known as the Exeter Learning Trust but each school would keep its own name.  Each school would retain 
much  of  its  independence  while  benefiting  from  being  part  of  the  Trust.   There  would  also  be  more  
opportunities for the children and staff to work together across the four schools. 

The Governing Body has therefore agreed to consult on joining the Trust with a view to converting to Academy  
status from 1st September.  This consultation is open to all, including school’s parents, pupils, staff, pre-school  
and the wider community.  We want to hear your views and establish if there is any significant objection for the 
Governing  Body  to take  into account  when making its  final  decision.  The  consultation period  will  end on 
Tuesday June 7th 2016.

We have prepared the attached document which includes answers to many 'Frequently Asked Questions'.  The 
Chair of Governors and Headteachers  will be available to discuss any questions on Monday May 23 rd, 7.15pm at 
Bowhill School Hall.  A feedback form is included within the document for you to return.  If you wish to provide 
feedback, please ensure this is sent to your School Office by Tuesday 7th June.

Yours sincerely,

Justin Stone: St Thomas Primary School

Caren Brooks: Bowhill Primary School

Debbie Buckingham: Alphington Primary School

Sharon Tarr:  Ide Primary School



ACADEMY CONVERSION AND EXETER LEARNING TRUST

Introduction

This document provides you with information about the proposed change to Academy status and the 'Multi-
Academy Trust' which four local schools have expressed an interest to form.  The schools currently involved are 
St Thomas, Bowhill, Alphington and Ide. In recent years, there has been a thrust to create Academies; schools 
that exist outside of the oversight of the Local Authority, in our case Devon County Council. 

Why Change our Existing Schools?

Over the last four years, our schools have continually increased the amount we work together.  For example:

• The headteachers have met regularly to share experiences and support each other.

• The schools have worked together on aspects of joint school development 

• The schools have had joint training sessions for staff each year.

• Networks of subject leaders have been formed to allow them to share ideas and share development plans

However we believe that there wasn’t a clear vision for working together for the benefit of our children. We 
have worked together during the last  four months to establish a shared culture of  improvement whilst 
retaining what we value in our schools. 

Rationale

To build on and strengthen existing relationships between schools by making a commitment to school to 
school support and ensure a more effective self-improvement structure in order to meet our aims. 

Aims: 

Working together to ensure aspirational outcomes for all learners in the trust by:

• Maximising achievement 

• Collaborating to share best practice

• Challenging and supporting each other 

• Being forward thinking and outward looking 

• Creating opportunities to improve the quality of provision

• Equipping learners to reason and think creatively 



Summary

Under these proposals:

• Each  school  will  remain  focussed  on  delivering  excellent  teaching  and  learning  within  its  local  
community.

• Each school will continue to have its local Head with less administration and more time to focus on the 
teaching and learning within the school.

• Each school would continue to have its local governing body.

• All schools will work together on projects to improve education and learning in all schools.

• All schools will share administration and support in order to reduce costs and improve effectiveness.

• A Joint Management Board will exist to provide oversight of the performance of each school and ensure  
effective investment in improvements across all schools.

                                                                   FREQUENTLY ASKED QUESTIONS 

1. What is an Academy?
An Academy is a state school that is run by an Academy Trust.  The Academy Trust enters into an agreement  
with the Secretary of State for Education that sets out its responsibilities and accountabilities for the effective  
running of the Academy.  The Academy is funded directly by the Government and is no longer run by the Local  
Authority.  The Trust is charitable, which means it must operate much like a charity and not for the profit of  
individuals or businesses. 
 
2. What is a Multi-Academy Trust?
A Multi-Academy Trust (MAT) is when 2 or more Academies come together in partnership.  Our Governing Body 
believes that the best option is to form a local primary school partnership of four schools to establish a MAT.  
Each school will keep its own name and the overall partnership will be known as the Exeter Learning Trust.  
Each school will convert to an Academy.  In the future, it will be possible for other Academies to join the Trust.  
Through partnership the Exeter Learning Trust will support member Academies in: 

• developing and sharing best practice in teaching, learning and curriculum
• creating a skilled, motivated, expert workforce
• ensuring high standards through mutual challenge of performance
• making optimum use of their resources. 

3. How would converting to an Academy benefit our School?
As detailed above, these changes are about enhancing teaching and learning for all children.  They would allow 
us to share skills and operate more effectively. 

4. Who will be responsible for running our school?
The Exeter Learning Trust will have a Board of Directors including individuals from the Local Governing Bodies of  
all four schools.  The Trust Board will delegate many powers to a Local Governing Body (LGB), which will have a  
role similar to that of the current School Governing Body.  These powers will be agreed by Governors from all  
four schools.  The vast majority of Governors are likely to be the same people as now. 

5. What is involved in becoming an Academy? 
The Governing Body has  voted for  this  proposal  in  principle and The Secretary of  State  for  Education has 
approved our application in principle and issued an Academy Order on 25th April 2016 which allows the school 
to convert if the Governors so decide in due course.  The school must complete a consultation with parents,  
pupils, staff and the wider community which the Governors will take into account in reaching its decision.  We 
are holding an open consultation session at Bowhill School on Monday 23rd May at 7.15pm:
We would expect to become an Academy within the Multi-Academy Trust including the 3 other schools on 1 st 

September 2016 , if the final decision to convert is made by the Governing Body.



6. Would the school have to change its name, logo or uniform? 
There is no obligation for a school to change its name. Consequently, the school will not be changing its uniform 
as this would be an unnecessary expense for parents. 

7.  How will being an Academy affect staff?
Currently, the employer for staff at our schools are the individual Governing Bodies.  After conversion all staff  
at all the schools will be employed by the Exeter Learning Trust.  Staff are legally protected to transfer under the  
same employment terms and conditions, including pensions.  Their continuity of service is protected, and all  
staff will be consulted in accordance with the Transfer of Undertakings (Protection of Employment) Regulations.

8. How are the children affected?
In many ways the children will not notice any immediate difference, they will be in the same uniform, in the  
same classrooms with the same teaching staff.  We will continue to strive for an outstanding education for all  
our children.  However, in time the children may notice changes and improvements in the way that they learn,  
resulting from the greater training opportunities given to teaching staff to innovate and improve the pupils’  
learning.

9. Will we get more money as an Academy? 
Academies receive the same amount of per-pupil funding as they would receive from the Local Authority as a  
maintained school.  They also receive additional funding in the form of the Education Services Grant to cover  
the services that are no longer provided for them by Devon County Council and to cover the costs of Academy 
status. 
All  funding  comes  direct  from  Government  to  the  Multi  Academy  Trust  which,  through  individual  school 
participation on the Board of Directors, then controls the overall budget.  Each school does not necessarily have 
more money, but as a group the schools are better able to control that part of the budget currently "top sliced"  
by the Local Authority.

10.  What are the risks of becoming an Academy?
The change to Academy takes a school out of Local Authority control, but does not exclude the school from  
Local Authority support.  For example, Academies can continue to receive finance, HR, behavioural support and 
other  services from the Local  Authority and where these represent ‘best  value’ the MAT would use these  
services.  Where the MAT feels that others can provide better services or better value the change to Academy  
increases the freedom to make these changes.
There are risks associated with not changing to Academy status.  At some stage in the future, any school might  
be influenced to become part of a broader Academy Chain.  We believe that the ability to create a local MAT,  
under local direction, offers the best opportunity to sustain vibrant, successful local schools

11. How will admissions to the school be affected? 
The school will become its own admissions authority but will be required to adopt clear and fair admission  
arrangements  in  line  with  the admissions  law and the  School  Admissions  Code.   The Local  Authority  will  
continue  to  have  responsibility  for  making  sure  there  are  sufficient  places  locally  and  will  coordinate  the  
admissions process for all schools.  This means parents will still only have to complete one application per child.  
12. Does becoming an Academy change the relationship with other schools and the community?
No.  Academies must ensure that they continue to be at the heart of their community, collaborating and sharing  
facilities and expertise with other schools and the wider community.
13. Will our responsibilities in relation to Special Educational Needs and Disabilities (SEND) and exclusions  
change?
No.  Responsibilities as an Academy in relation to SEND and exclusions will be just the same as they are now.
14. Can a child with a statement nominate an Academy as his or her school of choice?
Yes.   Schools  converting  to  Academy status  can  retain  the  admissions  criteria  they  currently  use.   These 
arrangements and related processes must at all times comply with the School Admissions Code. 



 

CONSULTATION ON PROPOSAL TO CONVERT TO ACADEMY STATUS 

AND ESTABLISH THE  EXETER LEARNING TRUST 

________________________________________________________________________________

QUESTIONNAIRE

About you (Please tick one that applies to you)  

Parent / Carer  Local resident

Teacher  Other (please state)

Support staff  

1. What do you like about our School?

2. Do you support our School converting to an Academy and establishing the Exeter Learning Trust?

Please answer Yes, No or Maybe

3. Is there anything else you would like to say about the proposed Academy? 

On completion of this questionnaire, we would ask you to either drop it into school reception or post it to the  
school by Tuesday 7th June 2016. Thank you for your feedback.


	                                                                   FREQUENTLY ASKED QUESTIONS 

