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1. Rationale 

This school believes that : 

(a) All children are entitled to an education which is appropriate to their ability and 
enables them to fulfil their potential. 

(b) All children need recognition of, and support for their abilities. 
(c) A whole school approach is needed to ensure all aspects of children’s needs are 

met. 

2. Aims 

2.1 The aims of this policy are : 

(a) To ensure all children receive an appropriate education. 
(b) To ensure a consistent approach across the school. 
(c) To ensure that children have opportunities to engage in higher order 

thinking. 
(d) To promote opportunities to developing specific talents. 
(e) To raise standards for all children across the school. 
(f) To ensure all needs are met, not just intellectual ones. 
(g) To make learning experiences challenging and stimulating for all children. 

2.2 To this end the aims of this policy support the following School Aims : 

(a) Create a positive atmosphere where everyone feels proud to contribute and 
work together in making our school a happy and safe place. 

(b) Ensure that every child receives the best possible start to school life by 
providing broad and balanced teaching and learning opportunities. 

(c) Support individuals in being responsible for their own actions, to learn 
acceptable behaviour and understand right from wrong. 

(d) Encourage individuals to respect and value other points of view in 
preparation for living in an ever-changing society. 

(e) Deliver the best possible education through inspiring and challenging every 
individual’s potential to feel motivated in achieving their best. 

(f) Recognise that we work in partnership with parents, and others to 
encourage the excitement of continued life-long learning. 

(g) Identify and celebrate every individual’s strengths so that they are confident 
in building on their achievements, and sharing them with others.
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3. Introduction 

This policy outlines the school’s practices and procedures relating to the support of 
gifted and talented children. It outlines the way the school: 

(a) Identifies what ’gifted and talented’ means. 
(b) Identifies the procedures used to support these children. 
(c) Provides coherent support to staff so that they can meet the needs of these 

children. 
(d) Maintains a practical register of gifted and talented children. 

4. Strategy For Implementation 

4.1 Identification 

 This school recognises in line with DCFS guidelines that ‘gifted and talented 
pupils are those pupils who achieve, or have the ability to achieve, at a level 
significantly in advance of the average for their year group.’  This school would, 
therefore, normally expect to identify between 5% and 10% of each year group 
as gifted and talented, although this will vary from year to year. 

 We have identified the following areas as being the main areas of ability. 
Following DCFS guidance, Category A includes gifted children and B to E 
children who are talented.  We also seek to identify children who could fit into 
these categories in the future (F) , but who may not, at present, be fulfilling their 
potential. 

Gifted  

A Intellectual (aspects of English, mathematics, science) 

Talented  

B Artistic and Creative (aspects of art and design, music and 
drama) 

C Practical (aspects of design and technology, media and ICT 
studies, mechanical ingenuity) 

D Physical (aspects of PE, sports and dance) 

E Social (aspects of leadership qualities, personal and 
interpersonal skills, working with adults) 

F Potential (a child who could be recognised as gifted and 
talented but who is presently not reaching his or her potential) 
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4.2 Identification Strategies 
 Staff, children, parents and carers will all be involved with the identification.   

Before we commence identification we inform and discuss with parents at 
parent/teacher evenings the work we are doing and involve them in the process. 

 The strategies used will include : 

(a) Identification by staff using professional judgements, class-work and test 
results. 

(b) Information from parents and carers. 
(c) Identification by a previous teacher, previous school, external agency or 

organisation. 
(d) Discussions with children. 

5. Curriculum and Organisation 

5.1 Curriculum 

 The school curriculum is planned to encourage the maximum progress for all 
pupils including gifted and talented pupils.  Curriculum policies refer to the needs 
of pupils of different abilities and describe the judgements, class-work and test 
and assessment results.  We believe in providing greater breadth, width and 
pace in subject work as the pupils needs dictate responding to the requirement 
for personalised learning. 

5.2 The School Register 

 At the end of each academic school year, teacher assessments are made for 
individual children across all curriculum subjects and areas. These are recorded 
on a child’s individual record.  The co-ordinator for gifted and talented children 
will use these assessments to inform the school register for gifted and talented 
children, in line with ‘identification’ mentioned earlier.  The co-ordinator will inform 
all staff of the names placed in the various areas, so that individual teachers can 
identify with the individual children they teach.  Parents would have been made 
aware of teacher assessment and their child’s competence in particular areas 
through the end of year school report. 

 The register is reviewed twice a year at a meeting of the staff concerned and the 
progress of each pupil towards their individual targets will be evaluated. If a pupil 
is not reaching their full potential, or has achieved the set targets, new 
arrangements and where necessary new targets will be set.  

5.3 Teaching and Learning 

 It is important for gifted and talented children to work at an appropriate pace and 
to experience a variety of teaching and learning styles.  Some of our able 
children grasp concepts quickly, and are ready to move to the next or more 
demanding work; at times they may also require more time than others to 
complete work to their own satisfaction.  Not all our able children will be good at 
all subjects and this may mean that some gifted and talented children working in 
different ability groups for different subjects. 

 As appropriate (and practical) the teachers provide differentiated and 
personalised activities and a range of support and resources for gifted and 
talented children.  This may include extension activities that are more demanding 
of their abilities or enrichment activities that provide new and different ways of 
working.  We use, as guidance, the information about different expectations of 
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pupils, which are outlined in the National Curriculum.   Due regard is given to the 
equal opportunities policy to ensure that gifted and talented pupils are provided 
with a full and balanced school and curriculum experience.  We believe that all 
pupils should have an inclusive experience of the school formal curriculum and 
any other personal, social and enrichment opportunities.  Able pupils, as all 
others, follow a full, rich and varied curriculum matched to their personal 
aptitudes.  

5.4 Organisation 

 We believe in the education of the whole child, focussing on both their academic 
and social development (intellectual and emotional intelligence). Where possible 
all gifted and talented children are taught in groups, which are appropriate for 
their age and ability in the normal classroom for their chronological age.  In those 
cases where a child has abilities that are well beyond those of their peer group, 
then consideration will be given to moving the child to a different year group for 
part or all of the school day.  This will be done after careful discussion with 
teachers concerned, parents and carers and most importantly the child.  Where 
such acceleration takes place, due consideration will be given to the child’s social 
development.  Any child working in a different class setting will be carefully 
monitored and academic and social progress review will take place at least once 
each term.  The class teacher, tutor, co-ordinator, head of department or head 
teacher will undertake the review.  The parents will be involved in this process 
and it may also include the involvement of teachers from other feeder or 
secondary schools. 

5.5 Continuity and Progression 

 Gifted and talented children may make very rapid progress in one or more 
subjects.  We aim to make sure that all children make maximum progress 
through careful planning, so that the work matches the ability of the child. 
Records and lesson planning can be shared between teachers, across year 
groups and follow the child from class to class.  Where classes have a mix of 
children with different ages, able children will be placed in the most appropriate 
group for their ability, rather than age. 

5.6 Inclusion 

 Classroom support is provided where possible to ensure that all children have 
appropriate opportunities to develop their own ideas and work whatever their 
ability, beliefs or background.  Gifted and talented children have equal access to 
all aspects of the curriculum and school life and will be encouraged to take a full 
part.  The school recognises that some gifted and talented children may be keen 
to ‘specialise’ early in some activities, to the detriment of other experiences or 
subjects of the curriculum such as group performance, sporting activities or even 
going out at playtimes to get exercise and fresh air.  We will encourage children 
to fulfil their potential in those areas in which they are gifted and talented without 
reducing the breadth of their curriculum and personal experience. 

5.7 Extension or Extra Curriculum Opportunities 
 We aim to create a culture in which all children are encouraged to reach high 

standards, and in which it is acceptable to work hard and be successful.  To 
support this, the school aims to organise an extension group for gifted and 
talented children each half-term in different areas.  This consists of the subject 
co-ordinator working with an identified group of children on a particular 
challenging aspect of their subject for four afternoons.  In this way six subjects or 
areas can be catered for in any one academic year and every subject or area can 
be accommodated in a regular cycle.  All children, including gifted and talented, 
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are encouraged to use local centres of interest such as museums, galleries, 
workshops and clubs, sports groups, scouting and guiding groups. 

 For example, children may be sent on enrichment courses with South West Gate 
and South West Hub, where they get the opportunity to work with gifted  and 
talented children from other schools as well as a specialist teacher 

5.8 Homework 

 When setting homework, teachers will have regard to the ability of the child, and 
in some instance different homework for gifted and talented children may be set. 

5.9 The Role of Parents and Carers 

 Parents and carers involvement is of paramount importance from the earliest 
stage and they are encouraged to be involved in the child’s learning, and the 
school aims to work in full partnership.  Children are encouraged to share their 
work and ideas with their parents during open days and visits to the school and at 
home.  Parents are invited to support their child during the time they are 
undertaking set homework, and they are encouraged to provide space for them 
to work and, if possible, additional resources such as reference material. 

5.10 Personal and Social Education 

 Classwork and work outside the classroom includes a number of opportunities for 
children to work in small and large groups.  This helps develop children’s 
personal and social skills.  We recognise that the way children work in teams, or 
support each other when discussing ideas or collecting resources and materials, 
all support their social, personal and emotional development. Some gifted and 
talented children find working in teams easy, others show excellent social and 
leadership skills, but others find team work more difficult.  The school aims to 
develop all the abilities of children, including their social and personal abilities, 
especially if these are not strengths.  We aim to create a climate in which children 
are taught to relate well to each other and where differences of all kinds, 
including ability, are accepted. 

6. Staff Development and Training Opportunities 

The school undertakes a regular audit of teaching.  The information gained is used to 
identify good practice and training needs.  These identified needs are used to plan 
appropriate training sessions and inputs by specialists. as necessary.  The school 
makes full use of local staff training and whenever possible the co-ordinator and other 
staff attend national and local courses and conferences.  

7. Leadership and Management 

The headteacher is responsible overall for the implementation of this Gifted and 
Talented Policy.  

The lead teacher / co-ordinator for gifted and talented children is responsible for 
monitoring the school’s provision for such children.  

A named governor takes specific interest in the school’s arrangements for gifted and 
talented children, and works with the co-ordinator on review and development. 

The subject co-ordinator takes specific interest in the school’s arrangements for gifted 
and talented children and with individual subject co-ordination on review and 
development. 
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This is monitored using the Devon Guidelines on School Self-evaluation for Gifted and 
Talented Pupils, the DCFS Quality Standards and DCFS Outcome Measures, which 
are on the DCS website. 

8. How attainment and progress will be monitored, evaluated and 
assessed. 

The assessment of pupils is based on the National Curriculum Level Statements, 
SATs, Cognitive Ability Tests (where appropriate) and subject assessments and 
examinations.  We are aware of the fact that the national focus is upon national 
curriculum levels and use these to monitor the progress of able pupils to ensure they 
make appropriate progress.  All work is planned so that there are three levels of 
expectation, one for the majority of the class, one for more able and one for less able 
pupils.  The headteacher and governor with curriculum oversight will monitor the 
implementation and effectiveness of the Gifted and Talented Policy.  Issues raised 
during the monitoring process will be reported to the governing body and addressed in 
the school improvement plan.  The school refers to the DCFS Quality Standards for 
Gifted and Talented Pupils (see DCS G&T Website). 

9. Policy Review 

This policy will be reviewed every three years. 

10. Document History 

May12 Re-adopted without revision (30th May 2012) 
v2 Adopted by Curriculum Committee (7th July 2009) 

v1.2 Incorporate Jackie Evans’s comments (23rd January 2009) 
v1.1 Reformatted and reconciled with DCC model policy dated 2004  (22nd 

April 2008) 
v1 Legacy policy written and agreed in 2002 

 


